Washington State Department of Corrections
Major Project Status Report to OFM
December 2010

Agency Number: 310 Agency: Department of Corrections
Project Number: 08-1-013
Institution: Clallam Bay Corrections Center (CBCC)
Project Title: REPLACE TELECOMMUNICATIONS INFRASTRUCTURE
Bill Reference(s): Laws of 2007, Chapter 520, Section 2094
Laws of 2009, Chapter 497, Section 2058
Contact: Kent Nugen, Chief of Capital Programs, (360) 725-8353, kdnugen@docl.wa.gov

Project Description: This project replaces outdated telecommunications infrastructure at the
Clallam Bay Corrections Center, starting with the construction of a new main Communications
Building located outside the secured perimeter providing better access for IT staff and service
providers. We will install new outside pathways on the campus and install new copper and
optical fiber backbone cabling from the Communications Building to the campus buildings.
Single and multi-mode fiber-optic cabling will be installed in each building on campus.

The scope of work also includes new inside plant copper cabling in each of the buildings,
remodeling telecommunications rooms or relocating them to appropriately sized spaces away
from electromagnetic interference. In addition, the project provides grounding bus-bars and
standards-compliant grounding conductors in the telecommunication rooms. This project is
scheduled to be constructed over three biennia, subject to funding approval.

Square feet: 4,750 sq. ft. Communications Building

Scope Changes: None

Project Total Cost:

Phase Biennium Appropriation Amount
Pre-Design 07-09 114 $ 173,200
Design 07-09 114 $ 459,711
Design 09-11 114R $ 986,367
Design 11-13 $ 0
Design 13-15 $ 255,239
Design 15-17 $ 301,900
Construction phase | 11-13 $ 5,378,145
Construction phase 11 13-15 $ 4,913,910
Construction phase 111 15-17 $ 5,555,834
Other 09-11 114R $ 230,722
Other 11-13 $ 403,855
Other 13-15 $ 745,850
Other 15-17 $ 1,083,266

Total $ 20,488,000

MACC: $13,238,789
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Schedule:
Budget Schedule Actual/Forecast Variance (weeks)
Pre-design Complete 8/22/07 4/4/08 32
Start Design 3/1/08 11/1/08 35
Bid Date Phase | 7/15/11 7/15/11 0
Notice to Proceed 9/1/11 9/1/11 0
50 Percent Complete 5/16/12 5/16/12 0
Substantial Completion 3/1/13 3/1/13 0
Final Acceptance 5/15/13 5/15/13 0
Bid Date Phase |1 7/15/13 7/15/13 0
Notice to Proceed 9/1/13 9/1/13 0
50 Percent Complete 5/16/14 5/16/14 0
Substantial Completion 3/1/15 3/1/15 0
Final Acceptance 5/15/13 5/15/13 0
Bid Date Phase 11 7/15/15 7/15/15 0
Notice to Proceed 9/1/15 9/1/15 0
50 Percent Complete 5/12/16 5/12/16 0
Substantial Completion 3/1/17 3/1/17 0
Final Acceptance 4/1/17 4/1/17 0

Project Status and Discussion of Critical Path for Construction: Schematic Design is
finished and Design Development is in the final stage of completion. Final design documents to
be completed in spring 2011. The telecommunications infrastructure will support two interrelated
proposed projects: 1) Installing Close-Security Slider Doors: The new door controls will tie into
the new telecommunications infrastructure. 2) Replacing Closed-Circuit Television Cameras:
The new camera system will tie into the new telecommunications infrastructure.

This is the last report until future funding is identified.

Contract Award History:

AJ/E Agreement Amount Construction (Excluding

Contract Sales Tax)
Original Agreement: $ 173,200 | Bid Award Amount $ 0
Amendments $ 1,286,353 | Change Orders $ 0
Pending Changes $ 0 | Pending Changes $ 0
Total $ 1,459,553 Total $ 0

Current Design Current Construction

Contingency $ 34,397 | Contingency $ 0

Potential for Project Cost Overruns/Claims: None at this time.

Discussion of Project Quality: The new telecommunications infrastructure will be a high quality,
up-to-date system.
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Project Photographs: It is still too early in the project for photographs to be available.
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